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[bookmark: _Toc126335903][bookmark: _Toc230075227][bookmark: _Toc230078576]Overview
This packet provides proposed partners with materials and guidance to plan, implement, and evaluate project activities. It outlines priorities and needs that the proposed activities should address, along with eligibility criteria, allowable use of funds, submission requirements, and reporting expectations. The packet is designed to support meaningful impact by ensuring proposals are aligned with Individuals with Disabilities Education Act (IDEA) requirements and the Department of Education and Workforce (DEW) priorities. 

[bookmark: _Toc230075228][bookmark: _Toc230078577]Priorities
DEW has established four priorities: 
· Literacy: Building a foundation for lifelong success by ensuring every student is reading at or above grade level. 
· Accelerating Learning: Advancing academic achievement for all students through statewide implementation of high-quality instruction, assessments, and supports.
· Student Wellness: Fostering safe and supportive environments where students feel engaged and equipped to reach their full potential.
· Workforce Readiness: Preparing students for success in life and careers through real-world knowledge, skills, and experiences. 
· Organization Effectiveness: Delivery high-quality services and resources to strengthen Ohio’s education community.
Proposals should demonstrate alignment to at least one priority, explain project impact, and identify how to gather/track evidence of that impact.
[bookmark: _Toc230075229][bookmark: _Toc230078578]Application Process
This State-Level Activity project will be administered through the One Funding Application (OFA) for Fiscal Year 2027. Grantees must complete the OFA including answering each budget narrative question and application question. The OFA user manual can be accessed here. Guidance follows with allowable costs for this grant and a scope of work to assist in responses.

[bookmark: _Toc230075230][bookmark: _Toc230078579]Application Timeline
· Early June 2026 – Grant Funds are loaded into OFA. District Representatives receive Letters of Application and begin applications. Authorized Representatives should complete the application as soon as possible to receive the earliest allowable substantially approved date.
· July 1, 2026 – First possible Substantially Approved Date. Submission after July 1 will result in a later Substantially Approved Date. 
· July 2026 – Program and Fiscal Consultants review and approve or request edits on applications. Program activities can begin once Substantially Approved Date is established.
[bookmark: _Toc230078580]Parent Mentor Scope of Work
Ohio’s Parent Mentor Project supports families of students with disabilities by partnering with Educational Agencies to promote educational success. The project aligns with DEW priorities by advancing literacy, accelerating learning, preparing students for the workforce, and supporting student wellness. The goal is to help families navigate services and resources within Educational Agencies and communities, particularly for children with disabilities and those in the pre-referral and referral process. Through effective communication with families, school staff, and the community, the project fosters partnerships and alliances that positively impact student outcomes. 

[bookmark: _Toc230078581]Context 
The Parent Mentor Project plays a vital role in Ohio’s efforts to implement the Individuals with Disabilities Education Act (IDEA) by fostering strong, informed partnerships between families and schools. Parent Mentors—who are themselves parents of children with disabilities—serve as trusted guides, helping families navigate special education systems, understand their rights, and actively participate in their child’s education. 
By building these relationships, Parent Mentors help ensure that IDEA’s core principles—such as family engagement, individualized planning, and access to appropriate services—are realized at the local level. Their work can positively impact student outcomes related to the Ohio Department of Education and Workforce (DEW) priorities in the areas of literacy, accelerated learning, student wellness, and workforce readiness.  

[bookmark: _Toc230078582]Parent Mentor Defined 
The Parent Mentor must meet the following criteria:   
· Is a parent of a child with a disability (see definition of “parent” from Ohio Operating Standards for the Education of Children with Disabilities 3301-51-01(B)(44),);    
· Is employed at a minimum of .5 full time equivalency (FTE);   
· Is a member of the community or has knowledge of the community served by the project;   
· Has experience with leadership in the parent community;
· Has experience in and knowledge of special education systems and processes;   
· Demonstrates excellent verbal and written communication skills; and   
· Knows about support systems in the community

[bookmark: _Toc230078583]Relationship to DEW Priorities 
Parent Mentors provide support and resources to families of children with disabilities and school staff members. Parent Mentors typically work within designated schools and Educational Agencies’ areas. Parent Mentors provide information and resources to families to support advancement of student outcomes in DEW priority areas including:     

Literacy: Many students who are “at-risk” or identified as having a disability have needs in literacy. Parent Mentor support for families may include but is not limited to:  
· Guide parents on the significance of Science of Reading approaches and help them understand how schools can support their children's learning 
· Provide tools and resources for interventions and reading routines at home 
· Bridge communication between school and family related to reading goals 
Accelerating Learning: In addition to literacy, students with disabilities or students who are “at-risk” may also need support in other academic areas. Parent Mentor support for families may include but is not limited to:  
· Help families navigate the ETR process, including attending meetings and discussing results related to academic needs from a parent perspective 
· Help families navigate the IEP process and understand appropriate interventions related to all academic areas from a parent perspective 
· Support families in understanding progress monitoring and assessment from a parent perspective for all academic areas 
Student Wellness: In addition to academics, students with disabilities or students who are “at-risk” may also need support in other areas, such as behavior, attendance, or social emotional learning. Parent Mentor support for families may include but is not limited to:
· Help families navigate and understand Positive Behavior Interventions and Supports (PBIS), Functional Behavior Assessments (FBAs), and Behavior Intervention Plans based on the parent perspective  
· Support the messaging from the school regarding the importance of attendance and the impact on student outcomes 
· Discuss social emotional learning related to the school approach and the importance of these skills from a parent perspective and how it applies to the home setting 
Workforce Readiness: The transition requirements of IDEA are critical to supporting students with disabilities as they prepare for post-secondary education or employment settings. Transition planning should be based on students’ preferences, interests, needs, and strengths. Parent Mentor support for families may include but is not limited to:  
· Help families navigate and understand age-appropriate transition assessment and planning; specifically, the importance of considering student preferences, interests, needs, and strengths 
· Connect families to agencies, such as Opportunities for Ohioans with Disabilities (OOD), to support successful post-secondary employment outcomes  
· Support parents in understanding the importance of student ownership and involvement in transition planning and programming     
[bookmark: _Toc230078584]Partnerships 
DEW’s Office for Exceptional Children (OEC) provides ongoing support and oversight of the project to ensure continuity and program development through annual reviews. In addition, members of OEC participate in statewide Parent Mentor programming and make site visits to Parent Mentor projects. 
The Center on Education and Training for Employment (CETE) at the Ohio State University (OSU) holds the contract to support Parent Mentors with professional development, resources, technology, and technical assistance. This helps Parent Mentors as they connect families and school staff to local resources, highlight the importance of literacy, and pave the way to post-secondary success for students with disabilities.   

[bookmark: _Toc230078585]Implementation-Scope of Work Requirements 
Local Educational Agency staff work in collaboration with the Parent Mentor(s) to meet project objectives as identified below. Working within the Scope of Work ensures alignment with DEW’s priorities and mission.   

Parent Mentor expected duties:   
· Provide input on the project budget with the Educational Agency Representative;
· Implement services as outlined in this Scope of Work with emphasis on time spent with families of students with disabilities related to DEW priorities;
· Collaborate with various professionals and school officials to meet the needs of families of children with disabilities;
· Submit project evaluation data by the provided deadlines to the OSU team at CETE for reporting to OEC
· Submit additional project data as requested by the Educational Agency;   
· Attend evaluation team report (ETR) /Individualized Education Program (IEP)- related meetings at family or district request (may be face-to-face, virtual, by phone, etc.);  
· Develop and maintain parent/family and professional partnerships, and serve as a liaison with other Parent Mentor associations and related organizations to promote collaboration.  
Attend the following: 
· Ongoing professional development offered through CETE. The calendar of events is developed well in advance and available on the private side of the Parent Mentor website;   
· OCALICON Parent Mentor session(s);
· Parent Mentor Spring Conference;
· New Parent Mentor Orientation (if new);
· Community of Practice (CoP) meetings – 3 times annually as scheduled and led by CETE.  
Roles and responsibilities of the Educational Agency receiving a Parent Mentor grant must include:   
· Complete and maintain all application and budget materials and revisions in OFA;
· Provide an Educational Agency Representative who will provide regular and ongoing supervision and support to the Parent Mentor(s) and inform the OEC of any changes to the Educational Agency Representative if changes occur throughout the year;
· Inform OEC of the contact information for the Parent Mentor(s), including office location and hours if changes occur throughout the year;
· If a project serves multiple Educational Agencies, list them in question 4 of the One Funding Application and identify a contact person from each Educational Agency;
· Ensure that the Parent Mentor is involved in educational agency activities (e.g., attend staff meetings, participate in training, serve on committees);
· Work with the Parent Mentor through regular and ongoing communication to implement services;
· Make Educational Agency facilities and resources available to the Parent Mentor(s), including access to appropriate office equipment, clerical support, telephone, and private meeting space;
· Make available hard copies of laws and regulations, including a copy of Federal Regulations, Ohio’s Operating standards for Serving Children with Disabilities, and A Guide to Parents Rights in Special Education;   
· Submit project evaluation data to OEC and/or the OSU team at CETE upon request.     
Attend the following (or ensure that an alternate designee attend):   
· OCALICON Parent Mentor session;
· Parent Mentor Spring Conference – full day;
· New Parent Mentor Orientation session (only if Parent Mentor is new).   
Parent Mentor and Education Agency will collaborate on the following:
· Screen and distribute materials/resources to families of preschool and school-age children with disabilities and district personnel to improve student outcomes related to DEW priorities and other areas of identified needs;    
· Provide, organize and/or conduct workshops or training aligned with DEW priorities (see previous section);    
· Provide ongoing technical assistance related to DEW priorities and IDEA to families, district personnel, and community members;   
· Promote Parent Mentor services within school district(s) and the community (e.g., establish parent/family support groups and/or support family networking as needed, help families find and access community resources, connect with school staff by attending regular district and building-level meetings);   
· Establish a plan for professional development aligned with the needs of the district and DEW priorities; and
· Promote a program of compliance with current IDEA regulatory requirements, Ohio Operating Standards for the Education of Children with Disabilities, and local policy relating to student services.
[bookmark: _Toc230078586]Impact and Outcomes 
Various strategies used to measure project impact and data collection, and analysis will be managed in partnership with The Center on Education and Training for Employment (CETE) at the Ohio State University (OSU) and The Office for Exceptional Children (OEC) at the Ohio Department of Education and Workforce (DEW). Impact should be linked to student outcomes and DEW priorities to the maximum extent appropriate and at varying points of time throughout the project year.  

Formative Outcomes: 
· Increased family understanding of special education rights and processes
· Improved collaboration between families and school staff  
· Greater awareness of community resources  
· Enhanced district capacity to support students with disabilities 
Summative Outcomes: 
· Improved student academic, social, and behavioral outcomes  
· Stronger family and school partnerships  
· Increased compliance with IDEA and Ohio Operating Standards 
Big Picture Outcomes: 
· Literacy, Accelerated Learning, and Student Wellness- Improved student academic, social, and behavioral outcomes  
· Workforce Readiness- Improved post-secondary planning and transition outcomes (graduation, post-secondary education, and/or employment) 
 
[bookmark: _Toc230075238][bookmark: _Toc230078587]One Funding Application Questions
[bookmark: _Toc230075239][bookmark: _Toc230078588]Budget Narrative
The below questions will need to be answered in the One Funding Application (OFA) for the Fiscal Year 2027 Parent Mentor Grant Application. After completing the Budget grid, please explain how funds will be used for each category of spending under which funds were budgeted. Please note that the budget grid is different from the Comprehensive Continuous Improvement Plan (CCIP) budget grid and aligns to the Uniform School Accounting System (USAS) function and object codes. All responses must be entered into the text boxes in the OFA.
1. Explain how funds budgeted under Salaries will be expended (100 object code). Identify people and positions that will be paid with grant funds and the rate of pay.
2. Explain how funds budgeted under Benefits will be expended (200 object code). List the fringe rate for people and positions.
3. Explain how funds budgeted under Purchased Services will be expended, including what will be purchased or contracted for (400 object code). Identify contractors or services that will be purchased and the cost of those contracts.
4. Explain how funds budgeted under Supplies will be expended (500 object code). List supplies and materials that will be purchased and estimated cost of those supplies.
5. Explain how funds budgeted under Capital Outlay will be expended (600 object code). This is a rare cost and will typically not be applicable.
6. Explain how funds budgeted under Other will be expended (800 object code). If budgeted for indirect cost as well as another use, please specify each use.
Examples of Allowable Costs:
· Salaries and fringe
· Contractors including evaluators
· Program supplies
· General office supplies
Examples of Unallowable Costs:
· Student incentives
· Computers, tablets, or tech unless specifically allowable
· Meals or food for events
· Promotional or branded items (“Swag”)
· Supplies for celebrations or parties
IDEA Part B set-aside funds can be used to carry out other state-level activities. For more information about allowable activities, refer to Sec. 300.704 (b).

[bookmark: _Toc230075240][bookmark: _Toc230078589]Project Application
Refer to the scope of work above to answer the following questions. The scope of work outlines the general needs and requirements of this State-Level Activity. Please use the following questions to explain how your specific activity addresses those needs and requirements. Use concepts and language directly from the scope of work to formulate and adapt your responses. All responses must be entered into the text boxes in the OFA under the Additional Questions page of the Grant Application.
1. What is/are the overarching goal(s) of this project?
2. Please describe the problem or need that is being addressed in the proposed activity. In your description, please explain how the proposed activity supports literacy achievement, math achievement, and/or the implementation of Integrated Multi-Tiered Systems of Support.
3. Explain the evidence-based practices you will use and how this project builds on those practices.
4. Describe any stakeholders and partners that are part of the project and how they will provide support in achieving project goals. 
5. Project Details
a. What specific services, activities, and deliverables will be completed as a result of this project?
b. Who are the people who will complete this work and what is each one's role and responsibility?
c. What is the timeline for this work to be completed? Please denote extended timelines if this work will be completed over multiple years.
6. Project Outcomes
a. Describe the formative benchmarks used to determine if the project is on track.
b. Describe specific, measurable, actionable, relevant, timebound, summative outcomes that define what will be accomplished by the end of the project.
c. How does is this project informed by and aligned with report card and special education profile data?
7. Evaluation and Impact Data: address at least one of the questions below  
a. How will this project impact participant learning (knowledge, skills, and mindset) and how will this impact be measured?
b. How will this project impact organization support and change and how will this impact be measured?
c. How will this project impact adult implementation or changes in daily practices and how will this impact be measured?
d. How will the project impact student learning and how will this impact be measured?
8. If this project has been funded in the past answer the following questions.
a. What are some lessons learned from previous project years and how do those lessons inform your current work?
b. What structures have been successful in the past and will be repeated of continued this year?
c. How is the project evolving (scaling up, building capacity, working towards sustainability)?
9. In addition to answering the questions above please check that you have uploaded the following completed application template documents included in the Request for Applications package to the Documents Section of the application. 
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